STRATEGY CHECKLIST

PRIORITIZE. STRATEGIZE! MAXIMIZE.

PROSPECT NAME:

RELATIONSHIP MANAGER:

NATURAL PARTNERS:

?7? KNOWLEDGE BASE (What do we KNOW?)

?7? GOALS

?? SUGGESTED PROJECTS

?7? CORPORATION/FOUNDATION
= Top Officers
= Primary Contact

= INTERNAL CHAMPION

?? ADDITIONAL RESEARCH REQUIRED (What do we need to know?)

?? PREDISPOSITION IDEAS

?? IDEAS/ACTION

?7? NEXT STEPS

Copyright ? 2000-2004, The Suddes Group



