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BOARD (FUNDING) ROLE

1. Be a CHAMPION... for the CAUSE and for the CASE.
2. INVITE others... to get INVOLVED & ENGAGED.

3. Make a COMMENSURATE COMMITMENT ...
to help FUND THE VISION

Special Note: THE BOARD IS NOT RESPONSIBLE FOR FUNDRAISING!!! This alone may give you a
great way to KEEP current Board members and RECRUIT new Board members. (Almost) every single
volunteer leader that I have shared this with agrees that they can be a champion, invite others and make a
commensurate commitment.

1.

TO BE A CHAMPION.

(Self-Explanatory!) Both you and they understand what it means to be a CHAMPION! (vs. a ‘weak,
never show up, name on the stationery’” BOARD MEMBER.

INVITE OTHERS.

(Self-Explanatory!) If they’re a CHAMPION... they should be helping you INVOLVE and ENGAGE
OTHERS to share in your cause/organization.

*This is a perfect place to have your Board FOCUS on a MEMBERSHIP SOCIETY.

MAKE A COMMENSURATE COMMITMENT.

Key word here is COMMENSURATE! EVERY SINGLE BOARD MEMBER should make a
COMMITMENT that is COMMENSURATE with their relationship... capacity... involvement...
feelings... timing... etc.

*You will note that this has NOTHING, and I mean NOTHING, to do with: “Every Board member
GETTING or GIVING $10,000.”

Note: ‘GIVE OR GET’ runs right up there with “TIME, TREASURE and TALENTS’ as one of the
truly worn out 1950’s aphorisms.

Think CHAMPION. ENGAGE. COMMENSURATE.

*A $250 ‘Gift’ from one Board member could be both COMMENSURATE and SACRIFICIAL. A $1 Million
‘Gift’ from another Board member could be neither COMMENSURATE nor any where near a SACRIFICE.

For more visit www.forimpact.org
Copyright For Impact | The Suddes Group




